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employees

This summit disrupts how leaders think leadership works. Instead, it don’t quit

approaches leadership as a way of being—how leadership lives inside us. bad jObS

Whereas most organizations count on content and slide decks to deliver Th it
change, we know that real leadership breakthroughs are earned through lived %y gm
experience—leaders stepping into discomfort, connecting authentically, and a

iterating in real time. bosses.

This is what drives real behavior change. This is what translates to on-the-job Bamboo HR

leadership impact. This is what grows leaders into culture change agents.

Real leadership transformation is relational. Embodied. And, moves at the
speed of trust.

UNLOCK  Eauip leaders with the core mindsets and tools to break through team
LEADERSHIP  dvsfunction, navigate conflict, and foster collaboration—especially in high-
POTENTIAL stakes environments. Together, we'll unlock how to:

e |ead through uncertainty and complexity
e Build trust-based, high-performing teams
e Disrupt unproductive dynamics and persistent tensions

The real cost . .
e Intervene and repair when trust or psychological safety breaks down

of replacing

an employee: e Foster environments where collaboration and innovation thrives
e Navigate conflict and complex problem-solving
50— e Cultivating cultures that humanize
200% | L : :
This Summit is ideal for breakthrough leadership learning, not surface-level
of their training.
annual

salary.

PeopleKeep . : :
[gnite leadership breakthroughs from the inside out.
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WHAT SETS FULL PARTNER

LEADERSHIP APART

Most leadership development programs talk
about leadership. Full Partner Leadership
specializes in bold, immersive learning
experiences that shift how leaders think, relate,
and act—led by world-class, globally recognized
facilitators.

OUR IMPACT

(s

33%

~

+8

EMPLOYEES IMPACTED =

LEADERSHIP AT SCALE
We trained 300 VPs, 1,200

directors, and every senior leader at
a global company, embedding
leadership development across the
organization

SUSTAINED BEHAVIOR CHANGE
Four months post-program, leaders’
listening skills remained 33%
improved.

INCREASED LEADERSHIP

EFFECTIVENESS
Direct reports rated supervisors who

completed our programs with +8
points greater in trust, integrity, and
leadership effectiveness.

LEADERSHIP SKILLS EXCEEED ROI
Leadership skills gained through our

programs exceeded business
expectations by 70%, delivering
significantly greater returns than
projected and far outweighing
program costs.

40 YEARS OF

LEADERSHIP EXCELLENCE

For four decades, we've equipped
leaders with the skills to lead with
clarity, drive innovation, and build
high-performing teams.

COUNTRIES ACROSS INDUSTRIES
We've trained leaders in Fortune
100 companies, government
agencies, and multinational
enterprises spanning 33 countries to
navigate complex global challenges
and drive results worldwide.

Full Partner
Leadership

® www.fullpartnerleadership.com

= info@fullpartnerleadership.com
& 00.1.503.281.5585

FULL PARTNER LEADERSHIP SUMMIT

WHO SHOULD ATTEND

This summit is for Emerging & Mid-Level Leaders to:
e Build self-awareness, perspective-taking, and decision-
making capacity
e Experience leadership learning that is interactive, reflective,
and applied

A special invitation to Chief Learning Officers: Attend yourself,
send members of your learning team, and/or invite emerging
leaders to experience firsthand the transformative impact of
this leadership approach—and assess its potential value for your
organization.

WHAT YOU'LL TAKE WITH YOU

Emerge better equipped to:
e Engage in difficult conversations with clarity and empathy
e Listen differently and respond more skillfully
e Show vulnerability and authenticity
¢ Navigate emotional turbulence and complexity
e [ntervene when harm or trust breakdowns occur
e Shift from defensiveness or arrogance to humility
e Build relational effectiveness at work—and beyond
e Develop greater freedom from limiting mindsets and
cultural conditioning

SUMMIT FORMAT

Two-day, live, virtual experience:
e Two 5.5-hour days of interactive virtual sessions
e Reflection, discussion, and real-time application built in
e Designed to work across industries and leadership levels

DATE: MARCH 17-18, 2026
8am - 1:30pm PT | 11am - 4:30pm ET

COST: $100 PER PARTICIPANT

Our registration fee ensures commitment and active
participation. Participants must be available to fully attend both
days of the Summit. If cost is a barrier, participants are
encouraged to reach out.

REGISTER NOW FOR LEADERSHIP LEARNING
THAT ACTUALLY WORKS.

FullPartnerl eadership.com/registration

Questions? Contact us to learn more.


http://fullpartnerleadership.com/registration
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FULL PARTNER LEADERSHIP

S U M M I I SAMPLE HIGH-LEVEL AGENDA

DAY ONE

Welcome and Orientation

Breakout Groups on Hopes and Learning Goals
Experiential Exercise and Small Group

Traditional and Growth Mindsets

Experiential Exercise for Building Trust and Seeing
Humanity in Organizations

Culture, Insider / Outsider Dynamics and Building
Psychological Safety

Navigational Empathy & Relational Skills
Overview of 8 Critical Leadership Skills

Closing

DAY TWO

Welcome and Orientation

Small Group Connection and Sharing

Large Group Sharing of Insights and Reflections

8 Critical Leadership Skills Overview / Small Group
Skill Practice

Courageous Conversations Dialogues (Using
Questions Generated)

Leadership Action Planning in Small Groups

Large Group Sharing of Actions and Insights
Closing

Full Partner Leadership Development Arc

6 Foundations Skills

2 Advanced Skills

ﬁ 1. MANAGING
COMPLEX
w CONVERSATIONS

-

1. COURAGE

2. INTEGRATING HEAD & HEART
3. LISTENING

4. BALANCING KEY PARADOXES
5. LEVERAGING AMBIGUITY & TURBULENCE
6. SEEING/THINKING SYSTEMICALLY

LOCATION
Virtual

DURATION
11 total hours

5.5 hours each day, including one 30-
minute break and two 15-minute breaks

PARTICIPATION &
TECHNICAL REQUIREMENTS

To support the interactive, experiential
nature of this summit, participants will
need:

e Areliable computer and internet
connection

e Access to a working camera and
microphone

e The ability to join live sessions and
participate in breakout conversations

We recommend joining from a quiet,
private space where you can engage fully
and speak freely, with minimal
interruptions.

QUESTIONS?

Contact us at
info@fullpartnerleadership.com
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